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Bringing Education 
Reform to Life 



35,500 
STUDENTS 

90+ languages 
spoken 

68% students of color 

65% live in poverty 

Minneapolis Public Schools 

85% 
CONNECTED TO 
MOBILE 
TECHNOLOGY! 

Minnesota has the largest Somali 
population in the world outside of 
Africa. 

7%     Asian 

19%   Latino 

32%   White 

37%   Black 

5%     American Indian 

23% English Learners 

11% homeless/highly mobile 



Shift Movement 

http://www.youtube.com/watch?v=qeKo41mMq7Y&list=TL3JET4T4C3jI1yMEoeZJNg5GO24SQlDgu


250 
Community 
Partners 

Minneapolis Loves Public Education 

$Millions in 

private and public 
donations 

71% 
 
Voted yes (2008) 





(And they did…) 

• Privatizing the school district 
• Corporate reform takeover 
• Blame teachers for bad results 
• Teach for America is taking 

over our schools  
• Conspiring with the Koch 

Brothers 
• Money is going down the drain 

 
 



…right outside the superintendent’s office 
window 





Union President, in a message to MPS teachers: He went as far as 
to say, "we need to call out the roaches" when referring to 
teachers unions. Dr. Perry went on to blame teachers for the 
"literal death" of children. This was a horrific accusation that was 
truly beyond the bounds of reality and acceptable dialogue. 



http://www.youtube.com/watch?v=wA0GpWqwsdA#t=43


MPS Landscape 

RESIDENTS: Over half of Minneapolis residents satisfied 
or very satisfied with public education in Minneapolis. 
Over 71% voted yes on latest referendum. (2008) 

EMPLOYEES: Over half of employees did not feel that 
vision for the future was widely understood by staff. 
Morale was very low. 

KEY STAKEHOLDERS : Confused about MPS’ direction; 
disappointed with a lack of academic progress in MPS; 
and ready for a significant change. 
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We need 
big  

change! 

We need 
to take 
the next 
step. 

We don’t have 
enough people 
with a sense of 

urgency. 
 

 
We need to 

hold ourselves 
accountable. 

We need to 
get results 
…today! 
 

We have a 
mission, 
but lack 
focus. We have a 

victim 
mentality. 

Voices 





Shift :Reshaping the Educational 
Experience at Minneapolis Public Schools 

TEACHER NEGOTIATIONS: Staffing flexibility, teacher 
quality and leadership, and school innovation and 
autonomy.  
 

COMMUNITY PARNTERSHIP SCHOOLS: Autonomy in 
exchange for accountability. Gives schools the freedom to 
develop strategies to meet unique needs of students. 

TRANSFORMATIONAL CHANGE: Implement system-wide 
changes that will accelerate academic improvement:  
To name a  few…Office of Black Male Achievement; break academies; equity and 
behavior policies; open schools to support enrollment growth; academic interventions 

CENTRAL OFFICE CHANGE: Drive culture change, starting 
at the central office by emphasizing a culture of service to 
schools and families. 



Shift: A public declaration 



It’s time to get off the dime, to stop 

protecting the status quo, to stop 

being satisfied with poor 

performance, to stop blaming others 

and get focused, with partnership and 

innovation…to finally solve the riddle 

of Minneapolis Public Schools: why 

aren’t all children learning? 

“ 
“ 

- MPS Superintendent Bernadeia Johnson, Ed.D. 



Employee movement 



The Power of One 

http://www.youtube.com/watch?v=qeKo41mMq7Y&list=TL3JET4T4C3jI1yMEoeZJNg5GO24SQlDgu
http://www.youtube.com/watch?v=sYJO3JFM_bo&feature=youtu.be


MPS Extraordinary 

http://www.youtube.com/watch?v=LQdsbEkszXM


Engaging employees 



Political influence 

By the end of the 

evening, each of 

the [mayoral] 

candidates had 

committed to 

backing 

Minneapolis 

Public Schools 

“Shift” proposal. 

“ 
“ 

MinnPost (9/17/13) 

http://www.youtube.com/watch?v=P0gLqm5K7CY


Community and Media Influence 
Minneapolis Star Tribune (5/29/13) 

Minneapolis Star Tribune (5/18/13) Twin Cities Business (11/22/13) 



Elevate transformational change 

Urban Educator (Sept. ‘13) 

Padilla (firm publication) (April ‘14) 



We got what we came for  

 In ways I have not seen 

previously, the negotiation 

teams challenged each 

other’s thinking and created 

change that should benefit 

students and teachers. The 

tentative agreement 

advances the Shift agenda of 

Minneapolis Public Schools 

(MPS) and invests in our 

teachers, who work tirelessly 

to improve academic 

outcomes for our students.  

“ 
“ 

MPS Superintendent Bernadeia Johnson (March ‘14) 



Questions? 


